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Project Narrative for

Virginia Clean Cities RFP 
for
Propane Vehicle Conversions for Virginia Fleets
Southeast Propane Autogas Development Program

Submitted by:   [Organization Name]

[Date]
    CONTACT INFORMATION:
· Peter Denbigh at Virginia Clean Cities at pdenbigh@hrccc.org or 540-466-4510

· Georgiana Ball at Virginia Clean Cities at gball@hrccc.org or 804.232-7549

· Steve McCoy with Alliance AutoGas at smccoy@blossmangas.com or 540.414-5523
· Additional information available on the Virginia Clean Cities website:  www.hrccc.org
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Instructions:  Please answer all questions in this Project Narrative form – if space is an issue, you may delete the question text, but leave the section heading and question number to identify your answer.

Proposals are due Thursday, September 30, and may be emailed to pdenbigh@hrccc.org or postal mailed to the following address:

Peter Denbigh, Virginia Clean Cities at James Madison University

MSC 411, James Madison University

701 Carrier Drive, HHS Room 0301

Harrisonburg, VA  22807
Section 1. Project Objectives
Please clearly and concisely explain your objectives/aims for participating in this project.
Section 2. Selection Criterion Discussion

Petroleum Displacement Potential

	Vehicle Type
	Make, Model
	Year
	Current Mileage
	Current Mileage/Year
	Current Fuel Usage/Year

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Proposal Selection Criteria:  

Please thoroughly and concisely answer the questions in the following four sections.   

A.  Petroleum Displacement Potential (30%)

1.  How many miles are driven by the entire fleet per year?

2.  How much fuel does the entire fleet use each year?

3.  Do you commit to use propane Autogas at least 85 percent of the time throughout the project period? What percent of the time do you estimate that propane Autogas will be used?
4.  Total project and annual petroleum displacement per federal dollar allotted to your fleet. An Alliance AutoGas or VCC representative can help you determine this figure.

5.  How old is your fleet?

6.  What is the rotation schedule of your fleet?

7.  Are the vehicles currently fully operational and in your group/organization’s possession?

B.  Ability to Begin Project Quickly (30%)
1.  Explain briefly whether or not you will be able to turn around the signed sub-agreement quickly, and why. (i.e. How quickly is your organization able to complete a contract? Are there multiple levels of company/organization representatives who will need to be involved in the process?)

2.  Are the fleet vehicles you proposed above eligible for conversion with existing EPA certifications? An Alliance AutoGas or VCC representative can help you determine if the vehicles are eligible—contact info on page 1 of this form.
3.  How quickly can the vehicle conversions be completed? (All vehicle conversions for the project are to be initiated by January 2011. Is your company able to make the proposed vehicles available for the conversion process in this timeframe? Do you foresee any problems with taking these vehicles out of rotation for a few days?) Explain what timeframe you can commit to for the project.

C.  Administrative Capability  (20%)
1.  Please discuss your company/organization history.

2.  Please thoroughly explain the stability of the company/organization’s business model. (i.e. What is your group/organization’s value proposition and market segment? How is revenue generated?)

3.  Explain your company’s ability to provide accurate fuel, mileage, and maintenance reports/fuel tracking systems in place. (Do you have a FuelMaster or Gasboy system? Do you have administrative staff who can be dedicated to this role?)

4.  Is your company able and willing to report on time throughout the project period? Please explain.

5.  Will your fleet commit to become a VCC stakeholder (see http://www.hrccc.org/get-involved/membership/)? Explain why. 

6.  Do you have any past experience in managing or participating in federally funded projects? Please explain your experience in detail.

D.  Leverage Potential  (20%)

1.  How visible is your fleet to the public? (i.e. Your company’s role in the community, standard routes on major highways, etc.)

2.  Are you able to provide a fueling location that will be publicly accessible? Please explain the land ownership, amount of space, etc. Feel free to provide images and maps of the space.

Section 3.   Roles of Participants 

This section should describe the roles and the work to be performed by each participant in the fleet operation and how the various efforts will be integrated and managed.
1.  Who are the principal fleet participants have in the project?  What will their responsibilities be? (i.e. Participation in necessary calls, provide quarterly report information, etc.) 

2..  Please explain how your group/organization’s efforts will be integrated and managed. (i.e. Will the participants communicate regularly? Are the participants located in a central area, or across the state, business operations representative will plan when vehicles can be taken to the conversion center to be converted, fleet manager will report any maintenance issues, etc.)
Section 4.  Facilities & Other Resources

 Explain your group/organization’s facilities that are directly applicable to the proposed work.
1.  Facilities

Feel free to include any photographs or images. Discuss how your facility can contribute to project efficiency (i.e. Organization, headquarters and branches located near each other, etc.)
2.  Other Resources
What resources does your group/organization have that will allow you to contribute positively to the project? What sets your group/organization apart?
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